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Implement ADFS 
for federation to 

cloud services

Implement Lync 2013 on-prem (IM, 
presence, desktop sharing, external 
web conferencing, mobility support)

Establish O365 shared 
tenant and implement 

AADSync for license 
activation

Complete detailed 
design for on-prem 

Exchange 2013 
and Vault upgrades

Upgrade on-prem 
SharePoint service 

to 2013

Evaluate SharePoint Online 
features and impact of 

global settings in a shared 
environment

Increase network bandwidth to accommodate 
increased use of cloud services

Evaluate options 
for O365 tenant 

design

Prepare Exchange and Vault 
pre-prod environment: 

Procure HW/SW, configure, 
evaluate, revise design

Establish 
Identity 

Management 
Initiative Remediate EAD attributes

Enable use of Office 
Web Apps in shared 

tenant

We Are Here

Migrate customers to 
Exchange 2013 on-prem

Begin planning for full 
migration to O365 

services

Enhance Lync 2013 on-prem (dial-
in conferencing, federation, phone 

integration)

Identify and address related business issues – approach for O365 licensing, 
procurement, contracting, labor

Eliminate use of public folders

Understand MS 
strategy for Azure 

Active Directory and 
delegated 

administration

Establish Enterprise Active Directory governance and standards, develop strategy 
for extending identity to the cloud, develop solution for SAW integration

Begin domain consolidation

Verify all business 
requirements are met by 

O365 services

Enable SharePoint 
Online in a shared 

tenant
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